
Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 

gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 

funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 

order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 

organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 

being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 

 There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 

 There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 

For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

 There can be multiple objectives for each goal. 

 There can be multiple strategies for each objective. 

 There can be multiple activities for each strategy. 

  



1: Proficiency Goal 
Goal 1A:         By May 2023, Heartland Elementary will increase the percentage of proficiency/distinguished for reading to 71%  

Goal 1B:         By May 2023, Heartland Elementary will increase the percentage of proficiency/distinguished for math to 61% 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

 

 

 

Objective 1 

By May of 2020, Heartland 

Elementary will  increase the 

percent of students scoring 

proficient/distinguished in 

reading from 56.4% to 60% 

•KCWP 1: Design and 

Deploy Standards 

 Ensure monitoring measures are in place to support 

high fidelity in teaching to the standards, by way of 

peer observations, formal and informal observations, 

classroom data/running records, and standards 

mastery checks. 

 Ensure that vertical curriculum mapping is occurring 

to identify instructional gaps, including planning for 

the introduction of the standard, development and 

gradual release phases, and arrival at standards 

mastery. (PLCs, Pacing guides) 

  Ensure ongoing professional development in the 

area of best practice/high yield instructional 

strategies to aid in curricular adjustments when 

students fail to meet mastery. (Kagan strategies, 

Thoughtful Ed strategies) 

Walkthrough data 

 

Feedback to teachers 

 

Summer planning 

agendas  

PLC agendas meeting 

minutes 

 

Pacing guides 

 

Lesson plans 

 

 Weekly, Monthly, Quarterly. PD 

 

Title 1 

•KCWP 2: Design and 

Deliver Instruction 

 Ensure that vertical curriculum mapping is occurring 

to identify instructional gaps, including planning for 

the introduction of the standard, development and 

gradual release phases, and arrival at standards 

mastery. 

 Ensure that curricular delivery and assessment 

measures provide for all pertinent information needs 

for students. 

Walkthrough data 

 

Feedback to teachers 

 

Summer planning 

agendas  

 

 

 Weekly, Monthly, Quarterly.  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

 Ensure item analysis methods are occurring within 

PLCs to evaluate instructional effectiveness and 

determine if instructional adjustments are needed, 

and if so, what those adjustments. 

PLC agendas meeting 

minutes 

 

Pacing guides 

 

Lesson plans 
 Ensure formative assessment measures are within 

lesson planning practices for each phase of Explicit 

Instruction (Before, During, and After). 

 Ensure that instructional modifications are made 

based upon the immediate feedback gained from 

formative assessments (Assessments for Learning). 

 Ensure that students understand the success criteria 

within each learning target. (“Our learning target for 

today is _________, and we will know we are 

successful when we ____________.”) 

 Plan strategically in the selection of high yield 

instructional strategy usage within lessons. (Kagan 

strategies, Thoughtful Education strategies) 

Objectives posted in 

classrooms 

 

Lesson plans 

 

PLC meeting agendas 

and minutes 

 Weekly, Monthly, Quarterly.  

 

Objective 2 

By May of 2020, Heartland 

Elementary will  increase the 

percent of students scoring 

proficient/distinguished in 

math from 46.8% to 50% 

•KCWP 1: Design and 

Deploy Standards 

 Ensure monitoring measures are in place to support 

high fidelity in teaching to the standards, by way of 

peer observations, formal and informal observations, 

classroom data/running records, and standards 

mastery checks. 

  Ensure that vertical curriculum mapping is occurring 

to identify instructional gaps, including planning for 

the introduction of the standard, development and 

gradual release phases, and arrival at standards 

mastery. (PLCs, pacing guides) 

 Ensure ongoing professional development in the area 

of best practice/high yield instructional strategies to 

aid in curricular adjustments when students fail to 

meet mastery. (Kagan strategies, Thoughtful Ed 

strategies, Math training through GRREC) 

Walkthrough data 

 

Feedback to teachers 

 

Summer planning 

agendas  

PLC agendas meeting 

minutes 

 

Pacing guides 

 

Lesson plans 

 Weekly, Monthly, Quarterly. PD 

 

Title 1 

•KCWP 2: Design and 

Deliver Instruction 

 Ensure that vertical curriculum mapping is occurring 

to identify instructional gaps, including planning for 

the introduction of the standard, development and 

gradual release phases, and arrival at standards 

mastery. 

Walkthrough data 

 

Feedback to teachers 

 

 

 Weekly, Monthly, Quarterly.  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

 

 Ensure that curricular delivery and assessment 

measures provide for all pertinent information needs 

for students. 

 Ensure item analysis methods are occurring within 

PLCs to evaluate instructional effectiveness and 

determine if instructional adjustments are needed, 

and if so, what those adjustments. 

Summer planning 

agendas  

 

PLC agendas meeting 

minutes 

 Ensure formative assessment measures are within 

lesson planning practices for each phase of Explicit 

Instruction (Before, During, and After). 

 Ensure that instructional modifications are made 

based upon the immediate feedback gained from 

formative assessments (Assessments for Learning). 

 Ensure that students understand the success criteria 

within each learning target. (“Our learning target for 

today is ____, and we will know we are successful 

when we _________.”) 

 Plan strategically in the selection of high yield 

instructional strategy usage within lessons. (Kagan 

strategies, Thoughtful Education strategies) 

Objectives posted in 

classrooms 

 

Lesson plans 

 

PLC meeting agendas 

and minutes 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

 

     

    

 

  



2: Separate Academic Indicator 

Goal 2A:     By May 2023, Heartland Elementary will increase the percentage of proficiency/distinguished for science to 55% 

Goal 2B:     By May 2023, Heartland Elementary will increase the percentage of proficiency/distinguished for social studies to 55% 

Goal 2C:     By May 2023, Heartland Elementary will increase the percentage of proficiency/distinguished for writing to 50% 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Objective 1 

 

By May of 2019, Heartland 

Elementary will  increase the 

percent of students scoring 

proficient/distinguished in 

science from 38.8% to 43% 

• KCWP 1: Design and 

Deploy Standards 

 Ensure that vertical curriculum mapping is 

occurring to identify instructional gaps, 

including planning for the introduction of the 

standard, development and gradual release 

phases, and arrival at standards mastery. 

(PLCs, pacing guides, lesson plans on Google 

or planbook) 

PLC agendas and meeting 

minutes 

Pacing guides 

Lesson plans 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

PD 

 

 

 Determine if assignments, activities and 

assessments reflect the learning targets 

students have had the opportunity to learn. 

(Through Course Tasks and analysis of tasks) 

PLC minutes  

Data analysis 

  

  Ensure ongoing professional development in 

the area of best practice/high yield 

instructional strategies to aid in curricular 

adjustments when students fail to meet 

mastery. (Kagan strategies, Thoughtful Ed 

strategies, Science Alive) 

Walkthrough Data 

Lesson plans 

PLC agendas and meeting 

minutes 

  

 KCWP 2: Design and 

Deliver Instruction 

 Plan strategically in the selection of high yield 

instructional strategy usage within lessons. 

(Kagan strategies, Thoughtful Education 

strategies) 

Walkthrough Data 

Lesson plans 

PLC agendas and meeting 

minutes 

 Weekly, Monthly, Quarterly.  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

   Ensure that curricular delivery and assessment 

measures provide for all pertinent information 

needs for students. 

 Ensure item analysis methods are occurring 

within PLCs to evaluate instructional  

effectiveness and determine if instructional 

adjustments are needed, and if so, what those 

adjustments. 

Data analysis 

PLC agenda and meeting 

minutes 

  

Objective 2 

 

By May of 2019, Heartland 

Elementary will  increase the 

percent of students scoring 

proficient/distinguished in 

social studies from 38% to 

44% 

 

 

 

________________________ 

Objective 3 

 

By May of 2019, Heartland 

Elementary will  increase the 

percent of students scoring 

proficient/distinguished in 

writing from 29% to 34% 

 

 

 

KCWP 2: Design and 

Deliver Instruction 

 

 

 

 

 

 

 

__________________ 

 

 

 

• KCWP 1: Design and 

Deploy Standards 

 Ensure that curricular delivery and assessment 

measures provide for all pertinent information 

needs for students. 

 Ensure item analysis methods are occurring 

within PLCs to evaluate instructional  

effectiveness and determine if instructional 

adjustments are needed, and if so, what those 

adjustments. 

 Plan strategically in the selection of high yield 

instructional strategy usage within lessons. 

(Kagan strategies, Thoughtful Education 

strategies) 

Walkthrough Data 

Lesson plans 

PLC agendas and meeting 

minutes 

Data analysis 

 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

 

 Ensure that vertical curriculum mapping is 

occurring to identify instructional gaps, 

including planning for the introduction of the 

standard, development and gradual release 

phases, and arrival at standards mastery. 

(PLCs, pacing guides, school writing plan, 

alignment with resources Writing City) 

 Determine if assignments, activities and 

assessments reflect the learning targets 

students have had the opportunity to learn. 

 •Ensure ongoing professional development in 

the area of best practice/high yield 

instructional strategies to aid in curricular 

adjustments when students fail to meet 

mastery. (Kagan structures, Thoughtful Ed 

strategies, 4 Square, Writing City 

PLC agendas and meeting 

minutes 

Pacing guides 

Lesson plans 

Data analysis 

Walkthrough Data 

Lesson plans 

 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

Title 1 

 

PPA 

 

KETS 

 

PD 

     

 

 

 

 

 

 

 

 

 

 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

KCWP 2: Design and 

Deliver Instruction 

 Ensure that curricular delivery and assessment 

measures provide for all pertinent information 

needs for students. 

 Ensure item analysis methods are occurring 

within PLCs to evaluate instructional  

effectiveness and determine if instructional 

adjustments are needed, and if so, what those 

adjustments. 

 Plan strategically in the selection of high yield 

instructional strategy usage within lessons. 

(Kagan strategies, Thoughtful Education 

strategies) 

 Ensure that students understand the success 

criteria within each learning target. (“Our 

learning target for today is ____, and we will 

know we are successful when we 

_________.”) 

Walkthrough Data 

Lesson plans 

PLC agendas and meeting 

minutes 

Data analysis 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

    

 

  



3: Gap 

Goal 3A:      By May 2023, Heartland Elementary will increase the percentage of  reading proficient or above for gap students to 60%  

Goal 3B:      By May 2023, Heartland Elementary will increase the percentage of math proficient or above for gap students to 45% 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Objective 1 

By May 2019, Heartland 

Elementary will increase the 

percentage of  reading 

proficient or above for gap 

students from 44.8% to 48%  

•  KCWP 2: Design and 

Deliver Instruction 

 Develop a clearly defined RTI 

school/districtwide process with 

applicable checklist(s) and documentation 

tools, including such information as 

service frequency, intervention 

programs/strategies, SMART goal 

measurement, and progress monitoring 

checks. 

  Develop a protocol and 

monitoring/documentation tool for tiered 

intervention movement considerations. 

 Ensure that instructional modifications 

are made based upon the immediate 

feedback gained from formative 

assessments (Lexia, Reading Plus, Reflex, 

IXL, Edgenuity) 

PLC meeting and 

intervention meeting 

agendas 

MAP proficiency 

reports 

Online software 

programs 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

Title 1 

 

PPA 

 

KETS 

• KCWP 4: Review, 

Analyze and Apply Data 

 Utilize data wise questions to evaluate “as 

is” state at a minimum of every 30 days. 

(Data wise questions include: What does 

the data tell us? What does the data not 

tell us? What are causes for celebration? 

What are causes for concern? What are 

the next steps for school improvement? 

 

PLC meeting minutes 

and agenda 

Data analysis 

 

 

 

 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

 Create and monitor a “Watch (Cusp) 

List” for students performing below 

proficiency (daily enrichment, 

interventionist, ESS daytime waiver and 

after school program, summer enrichment 

and tutoring). 

  Ensure proper data collection efforts are 

implemented in Running Record 

documentation (i.e. ELA – fluency, 

comprehension, articulation; Math- 

numeracy MAP, CFAs, SFAs). 

 Ensure that effective communication 

regarding assessments and student 

performance are shared with appropriate 

stakeholders to guide instructional 

planning, student grouping, etc. 

Check-in/out records 

PLC meetings and 

agendas 

Parent teacher 

conferences 

Data/ recording 

keeping 

Objective 2 

By May 2019, Heartland 

Elementary will increase the 

percentage of math proficient 

or above for gap students 

from 28.6% to 32% 

• KCWP 2: Design and 

Deliver Instruction 

 Develop a clearly defined RTI 

school/districtwide process with 

applicable checklist(s) and documentation 

tools, including such information as 

service frequency, intervention 

programs/strategies, SMART goal 

measurement, and progress monitoring 

checks. 

 Develop a protocol and 

monitoring/documentation tool for tiered 

intervention movement considerations. 

 Ensure that instructional modifications 

are made based upon the immediate 

feedback gained from formative 

assessments (Lexia, Reading Plus, Reflex, 

IXL) 

PLC meeting and 

intervention meeting 

agendas 

MAP proficiency 

reports 

Online software 

programs 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

Title 1 

 

PPA 

 

KETS 

• KCWP 4: Review, 

Analyze and Apply Data 

 Utilize data wise questions to evaluate “as 

is” state at a minimum of every 30 days. 

(Data wise questions include: What does 

the data tell us? What does the data not 

tell us? What are causes for celebration? 

What are causes for concern? What are 

the next steps for school improvement?) 

  

PLC meeting minutes 

and agenda 

Data analysis 

 

 

 

 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

 

 

 

 

 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

 Create and monitor a “Watch (Cusp) 

List” for students performing below 

proficiency (daily enrichment, 

interventionist, ESS daytime waiver and 

after school, summer enrichment and 

tutoring) 

 Ensure proper data collection efforts are 

implemented in Running Record 

documentation (i.e. ELA – fluency, 

comprehension, articulation; Math- 

numeracy, MAP CAFs and SFAs). 

 Ensure that effective communication 

regarding assessments and student 

performance are shared with appropriate 

stakeholders to guide instructional 

planning, student grouping, etc. 

Check-in/out records 

 

 

 

PLC meetings and 

agendas 

Parent teacher 

conferences 

Data/ recording 

keeping 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

    

     

    

 

  



4: Graduation rate  

Goal 4 (State your Graduation Rate goal):  Not applicable to our school. 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 

Objective 1      

    

     

    

     

    

Objective 2      

    

     

    

     

    

 

  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


5: Growth 

Goal 5:     By May 2023, Heartland Elementary will increase the combined growth indicator for reading and math to 21.75 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Objective 1 

By May 2019, Heartland 

Elementary will increase the 

growth indicator in reading 

from 18.2 to 19.5 

• KCWP 5: Design, Align 

and Deliver Support 

 Create school-wide behavioral support 

system that aligns with the Code of 

Conduct as well as student action plans for 

self-monitoring and immediate feedback. 

 Ensure a 30-60-90 day plan and 

monitoring tool are developed and 

implemented for determination of program 

and initiative effectiveness, incorporating 

data measures such as faculty/staff 

surveys, leadership observations and 

evaluations, Quality Tool data, and other 

formal and informal data sources. 

 Create and monitor a “Watch (Cusp) List” 

for students performing below proficiency 

(daily enrichment, interventionist, ESS 

daytime waiver and after school, summer 

enrichment and tutoring) 

 Develop school culture supports, both 

academic and behavioral, to promote and 

support learning for all. (check in/out) 

  Increase collaboration in data analysis and 

student progress towards standards 

mastery, including identification of 

students in need of intervention supports. 

PBIS lesson plans 

Energy Bus principles 

(Driver’s Manuals) 

 

30-60-90 day plan 

 

 

 

 

 

MAP progressing 

monitoring 

 

Monitoring data for KSI 

 

Check In/out records 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

PPA 

 

PD 

 

Title 1 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

     

     

Objective 2 

By May 2019, Heartland 

Elementary will increase the 

growth indicator in math 

from 12.8 to 15.0 

• KCWP 5: Design, Align 

and Deliver Support 

 Create school-wide behavioral support 

system that aligns with the Code of 

Conduct as well as student action plans for 

self-monitoring and immediate feedback. 

 Ensure a 30-60-90 day plan and 

monitoring tool are developed and 
implemented for determination of program 

and initiative effectiveness, incorporating 

data measures such as faculty/staff 

surveys, leadership observations and 

evaluations, Quality Tool data, and other 

formal and informal data sources. 

 Create and monitor a “Watch (Cusp) List” 

for students performing below 

proficiency(daily enrichment, 

interventionist, ESS daytime waiver and 

after school, summer enrichment and 

tutoring) 

 Develop school culture supports, both 

academic and behavioral, to promote and 

support learning for all. (check in/out) 

 Increase collaboration in data analysis and 

student progress towards standards 

mastery, including identification of 

students in need of intervention supports. 

PBIS lesson plans 

Energy Bus principles 

(Driver’s Manuals) 

 

30-60-90 day plan 

 

 

 

 

 

MAP progressing 

monitoring 

 

Monitoring data for KSI 

 

Check In/out records 

Fall 2019 State Assessment 

Results, Weekly, Monthly, 

Quarterly. 

PPA 

 

Title 1 

 

PD 

    

     

    

     

    

 

  



6: Transition Readiness 

Goal 6:     By 2023, Heartland Elementary will increase the percentage of students successfully transitioning at entry/exit points by participating in transition activities.   

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Objective 1 

Provide early childhood and 

kindergarten transition 

activities for all incoming 

preschool and kindergarten 

students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

•  KCWP 5: Design, Align 

and Deliver Support 

 Assure consideration and addressment of 

non-academic barriers to learning.  

 Ensure that effective communication 

regarding assessments and student 

performance are shared with appropriate 

stakeholders to guide instructional 

planning, student grouping, etc. 

Brigance screener 

MAP data 

Parent survey 

 Monthly, Quarterly. FRYSC 

United Way 

Title 1 

PTO 

Cradle school Kinder Camp, Homevisits,  

transition dinner, summer school, Open House 

Events, School tours, summer gatherings within 

the community 

Parent teacher conference 

Partnering with parents (once a semester) 

Grade level transition meetings 

Bulldog Book Buddies 

   

•  KCWP 6: Establishing 

Learning Culture and 

Environment 

 

 Ensure culturally responsive behaviors 

are modeled among faculty, staff, and 

students. 

 Ensure that classrooms operate within the 

school’s guidelines of cultural 

responsiveness and hold students to high 

expectations for appreciating and 

accepting diversity. 

Parent Surveys 

 

 FRYSC 

United Way 

Title 1 

PTO 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

     

    

Objective 2 

Provide transition activities 

for ALL students moving to 

the next grade level. (K- 1
st
 

1
st
-2

nd
, 2

nd
- 3

rd
, 4

th
 -5

th
 5

th
- 6

th
) 

•  KCWP 5: Design, Align 

and Deliver Support 

 Assure consideration and addressment of 

non-academic barriers to learning. 

 Ensure that effective communication 

regarding assessments and student 

performance are shared with appropriate 

stakeholders to guide instructional 

planning, student grouping, etc. 

 Ensure that student conferencing occurs 

on a regular basis and such discussions 

support a culture for learning. 

 Encourage student opportunity in self-

monitoring behavior, including progress 

monitoring of goals. 

 Enable students to develop leadership 

roles within the classroom. 

  Enable students to develop leadership 

roles within the school. 

  Ensure that all available resources are 

deployed to assist students in need, i.e. 

FRYSC, DPP, Cabinet for Family and 

Child 

Energy Bus Driver’s 

manual 

Goal/data notebooks 

Dojo 

Parent survey 

Teacher survey 

 Monthly, Quarterly. PD 

 

 

Cradle school Kinder Camp, Home visits, 

transition dinner,  summer school, Open House 

Events, School tours, summer gatherings within 

the community 

Parent teacher conference 

Partnering with parents (once a semester) 

Grade level transition meetings 

Bulldog Book Buddies 

Middle school transitions events/visits 

   

•  KCWP 6: Establishing 

Learning Culture and 

Environment 

 Ensure culturally responsive behaviors 

are modeled among faculty, staff, and 

students. 

  Ensure that classrooms operate within 

the school’s guidelines of cultural 

responsiveness and hold students to high 

expectations for appreciating and 

accepting diversity. 

 Ensure that student conferencing occurs 

PBIS lessons 

Energy Bus Principles 

Parent survey 

Staff survey 

Daily, Weekly, Monthly, 

Quarterly. 

 

 

 

 

 

 

FRYSC 

Title 1 

PTO 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

on a regular basis and such discussions 

support a culture for learning. 

 Encourage student opportunity in self-

monitoring behavior, including progress 

monitoring of goals. 

 Enable students to develop leadership 

roles within the classroom. 

 Enable students to develop leadership 

roles within the school. 

  Ensure that all available resources are 

deployed to assist students in need, i.e. 

FRYSC, DPP, Cabinet for Family and 

Child 

 

Daily, Weekly, Monthly, 

Quarterly. 

    

     

    

 

  



7: Other (optional) 

Goal 7 (State your goal): 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 

Objective 1      

    

     

    

     

    

Objective 2      

    

     

    

     

    

 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf

